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LTG 1. To Create Centres of Excellence
Ÿ Creation of Centres of Excellence (COE) by utilizing the resources and expertise 

in each cluster.

LTG 2. To provide modern infrastructure facility
Ÿ Develop infrastructure for carrying out R&D activities
Ÿ Academic infrastructure to be strengthened further 
Ÿ Strengthen campus wide networking
Ÿ Modernization of laboratories
Ÿ Upgradation of Central Library

LTG 3. To have 70% of Faculty with PhD qualication 
Ÿ Encourage faculty to register for PhD in Institutes of National importance (IISc, 

IITs, IIMs, NITs and CSIR labs).
Ÿ Support faculty who have already registered to complete their PhD
Ÿ Recruitment of faculty with PhD  from premier Institutions in specialized 

area/industry expertise

LTG 4. To introduce new UG and PG Programs and enhance the intake of 
existing programs
Ÿ Explore the possibilities of adding new UG and PG programs (based on the
      availability of resources and industry demand)
Ÿ Enhance intake across programs depending upon the demand

LTG 5. To obtain Accreditation of laboratories from concerned/Authorised 
agencies.
Ÿ Equip laboratories to meet the required standards of the authorizing agencies 

through laboratory accreditation namely National Accreditation Board for Testing 
and Calibration Laboratories (NABL)
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LTG 6. To facilitate students to become entrepreneurs (incubation center)
Ÿ Conduct Business Plan and Idea Competition 
Ÿ Encourage more campus companies to provide startup opportunities for our 

students.
Ÿ Provide the necessary infrastructure for incubating the ideas
Ÿ Bring in mentors to hand hold the students with innovative ideas.
Ÿ Provide the seed fund to develop prototype

LTG 7. To make use of technologies for providing skill sets and additional self-
learning 

Ÿ Adopt digital learning, e-learning solutions, and interactive sessions.
Ÿ Encourage self-learning techniques
Ÿ Adopt blended learning to maximize student learning

LTG 8. To collaborate with Foreign/National institutions of higher learning and 
research organisations
Ÿ Collaborate with reputed Foreign universities/Institution
Ÿ Faculty exchange programs
Ÿ Partnership programs
Ÿ Collaborate with universities/Institution of repute for research activities
Ÿ Best practices from reputed academia & industry to bring holistic learning
      experiences.

LTG 9. To establish the continuing education programme (CEP) Center
Ÿ Start short term and long term programmes offered to industry participants in 

selected domains

LTG 10. To establish collaborative laboratories with the support of industry
Ÿ Set up laboratories to pursue research with some of the reputed companies
Ÿ Create experiential learning opportunities by providing live industry projects

LTG 11. To establish e-Governance
Ÿ Implementing Enterprise Resource planning (ERP) solution

LTG 12. To obtain the status of a private University
Ÿ Being the agship institution of BMS Education trust. BMSCE will put its rst 

step forward as the leader of the group to get the status of private university
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 STG 1. Permanent VTU afliation , NAAC &NBA Accreditation for all eligible 
programs
Ÿ As we are afliated to VTU, it is required to work towards getting permanent 

afliation for all eligible programs.
Ÿ It is required to get all the eligible UG & PG programs accredited by NBA from 

time to time.
Ÿ To have accreditation status by NAAC from time to time

STG 2. Academic Autonomy for PG Programs
Ÿ To get the autonomy approval for the renewal from UGC for both UG & PG 

Programs. 

STG 3. Strengthen the campus Facilities and support systems
Ÿ Augmenting the laboratories to stay relevant.
Ÿ Online access to material on website, to further augment library resources to meet 

the growing needs in academia and research.
Ÿ To upgrade the internet bandwidth to support the continuous utilization of the 

increased usage to cater to the entire campus including hostel requirements.

STG 4. Enhance the Output in Research and Consultancy
Ÿ To enhance the quality of research publications  by motivating faculty to publish in 

reputed journals
Ÿ Focus on increasing the external funded research projects
Ÿ Research with international collaborations
Ÿ Fostering Industry sponsored R&D projects
Ÿ Enhanced Consultancy projects

STG 5. Introduce New UG and PG Programs
Ÿ Explore the possibilities of adding new Programs post assessing the requirements 

in the emerging areas. It can be oated in the respective parent departments or 
create a new department.

Ÿ The institute can plan to offer interdisciplinary programs

SHORT TERM GOALS (2015-2018)
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STG 6. Introduce Multidisciplinary courses /Projects
Ÿ Introduce multidisciplinary courses (cluster approach: Institutional electives)
Ÿ Encourage multidisciplinary projects

STG 7. Development of new Curriculum
Ÿ Periodically design and develop for UG and PG Programs post academic autonomy 
Ÿ Introduce course end survey
Ÿ Introduce industry relevant courses
Ÿ Encourage interdisciplinary projects

STG 8. Lab Accreditation
Ÿ The laboratories are separately accredited by a specied statutory body namely 

NABL which will make our laboratories up to date and meet the required and 
specications. The process has been initiated.

STG 9. Foster Creativity and Innovation
Ÿ Establishing Centres of Excellence
Ÿ Establish Incubation Centres
Ÿ Apply for more patents to protect IP
Ÿ Explore possibility of patent commercialization.

STG 10. Improve teaching learning Process
Ÿ Implement pedagogical innovations: OBE, active learning, open ended experiments, 

alternate assessment tools.
Ÿ Extended classrooms (virtual class rooms): Lecture capturing
Ÿ Blended learning: QEEE, e-learning, virtual labs, MOOCs, Social learning,
Ÿ Social networks, Wiki Space, Architecture way, Piazza and EDMODO.
Ÿ Comprehensive course implementation
Ÿ Course packages (1 Credit courses) delivery and assessment.
Ÿ Faculty exchange programs with premier Institutes will help us to adapt successful 

pedagogy
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STG 11. Events
Ÿ Conduct events in cutting edge technologies and recent trends & developments across 

various domains
Ÿ Conduct Seminars & Expert Lectures through professional bodies
Ÿ Increase industrial visits and make it more accountable 
Ÿ Conduct international conferences/symposia and pre conference workshops
Ÿ Offer specialized courses with international faculty as the lead instructor. 

STG 12. Enhance Industry Institute Collaborations
Ÿ Enhancing the number of MOU’s with Industry and revisiting the existing MOU’s 

based on its merits.
Ÿ Adjunct Faculty: Industry experts delivering part of the syllabus across various 

courses
Ÿ Collaboration with Industries for research and innovative projects. Networking with
Ÿ premier institutions and coveted corporate for research and consultancy activities
Ÿ Introducing Industry driven courses (1 credit during higher semesters) driven by 

professionals from the Industry
Ÿ Increasing the connect with the Industry through guest and expert lectures

STG 13. Infrastructure requirement for e-Governance
Ÿ Creation of database for online submission of documents for approval to regulatory 

bodies
Ÿ Automate academic/administrative process and develop metrics to assess the 

performance from time to time
Ÿ Create a database to maintain the student records online
Ÿ Create process for examination and evaluation activities with secured database.

STG 14. Create Resources / Facilities required for establishing a private university
Ÿ Fullment of organizational, legal, nancial and other formalities and registration as 

per the requirement of the concerned apex bodies
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“All you need is the plan, the road map, and the 

courage to press on to your  des�na�on.” 

-Earl Nigh�ngale

 
 

B.M.S. COLLEGE OF ENGINEERING, BENGALURU - 19
Autonomous Ins�tute, Affiliated to VTU


